
Washington Township Committee 
Reorganization Session 

January 3, 2026 

 

Meeting Summary 

Date: Saturday, January 3, 2026 
Time: 7:05 p.m. 
Location: Washington Township Municipal Building, Long Valley, NJ 
Adjourned: 9:45 a.m. 

 

Attendees 

Township Officials Present: 

• Mayor Michael Marino (re-elected) 

• Township Clerk Denean Probasco 

• Township Administrator 

• Police Chief Almer 

Elected Officials: 

• Committeeman Michael Marino (re-elected) 

• Committeeman Lawrence Bajak (newly elected) 

• Committeeman Bill Roehrich 

• Committeeman Matt Murello 

Other Attendees: 

• Father Michael Szwarc (invocation) 

• New Jersey Assemblyman Inganamort (administered oath) 

• Mark Kitchin, Observer-Tribune (press) 

• County officers 

• Fire department leadership (Fairmount, Long Valley, Schooley's Mountain) 

 



Official Actions 

Swearing In of Officials 

Committeemen Michael Marino (re-elected) and Lawrence Bajak (newly elected) 
were sworn in by New Jersey Assemblyman Inganamort. 

Mayor Election 

Nomination: Matt Murello nominated Michael Marino for Mayor 
Second: Bill Roehrich 
Vote: Unanimous 

Vice Mayor Election 

Nomination: Bill Roehrich nominated Matt Murello for Vice Mayor 
Second: Michael Marino 
Vote: Unanimous 

 

Mayor's Message 

Mayor Marino addressed the Township, offering remarks of gratitude and 
recognition: 

• Thanked the community and fellow colleagues for their support 

• Specifically acknowledged new member Larry Bajak 

• Recognized the families of volunteers serving the fire departments and 
emergency response services 

• Thanked County officers in attendance 

• Commended Township employees, particularly those at the Municipal 
Building, for outstanding quality and consistency of work 

 

Ordinances 

RO-01-26 – Calendar Year 2026 Model 
Ordinance 

Introduction and First Reading 

Title: Calendar Year 2026 Model Ordinance to Exceed the Municipal Budget 
Appropriation Limits and to Establish a Cap Bank (N.J.S.A. 40A:4-45.14) 



Purpose: New Jersey municipalities adopt this ordinance at the start of the fiscal 
year to lawfully increase budget appropriations above the standard 2% cap up to 
3.5% when needed, and create or add to a "cap bank" for use in the next two 
years, ensuring flexibility and stability in annual budget preparation under the 
Local Government Cap Law. 

 

Resolutions (Including A Consent Agenda) 

R-03-26 – Designation of Sources for Public 
Notices – 2026 

Designates the Township website (wtmorris.org) as the primary location for all 
legal and public notices effective March 1, 2026. From January 1–March 1, 2026, 
notices will appear in the Daily Record. For the remainder of 2026, notices will be 
published both online and in the Daily Record. 

R-06-26 – Dates and Times for Township 
Committee Meetings – 2026 

Sets 2026 regular Township Committee meetings for the third Monday of each 
month at 7:00 p.m., with work sessions on the preceding Wednesday at 7:00 
p.m. Includes specified exceptions. Also schedules the January 13, 2027 work 
session and January 2, 2027 reorganization meeting. All meetings are public 
business meetings where the public may be heard. 

R-07-26 – Temporary Appropriations 

Authorizes 2026 temporary appropriations under the Local Budget Act based on 
26.25% of the 2025 budget (excluding capital, debt service, and public 
assistance), totaling $4,993,815.03, comprising: 

• Salaries and wages: $1,791,928.87 

• Other expenses: $3,201,886.16 

These appropriations allow for contracts, commitments, and payments prior to 
final budget adoption. 

R-08-26 – Morris County Community 
Development Revenue Sharing Committee 
Appointments – 2026 

Members: 

• Walter Curioni 

http://wtmorris.org/


• Charlie Daniel 

Alternate Member: 

• Denean Probasco 

R-09-26 – Designation of Official Depositories 
for Township Funds – 2026 

Designated Banks: 

• Peapack Gladstone Bank 

• Fulton Bank of NJ 

• Lakeland Bank 

• TD Bank 

• First Hope Bank 

• PNC Bank 

R-10-26 – Cancellation of Taxes, Annual Tax 
Sale, and Interest on Delinquent Taxes – 2026 

Tax Collector Authority: 

• Cancel property tax overpayments or delinquencies under $10 

• Conduct the annual 2026 delinquent tax sale 

Interest Rates: 

• 8% per annum on delinquencies up to $1,500 

• 18% per annum on amounts exceeding $1,500 

• 10-day grace period before interest accrual 

• Penalty up to 6% per annum on delinquencies exceeding $10,000 if unpaid 
by year-end 

R-16-26 – Policy on Instructional Courses for 
Elected Officials 

Requirement: All elected officials shall attend at least one instructional course 
annually covering their responsibilities and obligations, including: 

• Ethics 

• Municipal finance 

• Labor relations 

• Risk management 



• Shared services 

• Purchasing 

• Land use administration 

• Personnel 

• Technology 

Satisfaction Options: 

• Course approved for continuing education credit by the Division of Local 
Government Services (DLGS), or 

• In-house education provided by qualified professionals with subject matter 
expertise 

Effective: Immediately 

R-22-26 – 2024–2026 Active Towing Roster 

Approved Towing Operators (contingent on background checks): 

District 1: 

• Bill's Service Center (Auto/Truck) – Hackettstown 

• Tynan's Service Center (Auto only) – Hackettstown 

• TMK Enterprises dba Ron and Sons (Auto/Truck) – Hackettstown 

• Mike's Auto Body (Truck only) – Washington 

• Action Towing (Auto only) – Chester 

District 2: 

• Action Towing (Auto only) – Chester 

• Mike's Auto Body (Auto/Truck) – Washington 

• Bill's Service Center (Auto/Truck) – Hackettstown 

• TMK Enterprises dba Ron and Sons (Truck only) – Hackettstown 

Effective: Immediately 

R-23-26 – Amended Fee Schedule for Towing 
Services and Storage 

Day/Night Towing Rates (Time determined by County Dispatch 
notification): 

Service Day Rate Night Rate 

Automobiles   

First mile or less $150 $160 



Each additional mile $16 $16 

Motorcycles   

First mile or less $160 $170 

Each additional mile $16 $16 

Medium-Duty Trucks   

First mile or less $300 $350 

Each additional mile $24 $24 

Heavy-Duty Trucks   

First mile or less $600 $650 

Minimum 1 hour ✓ ✓ 

Each additional mile $34 $34 
 

Note: Days = 6 a.m. to 6 p.m.; Nights = 6 p.m. to 6 a.m. 

Special Services: 

• Winching/preparation (standard): $250/hour (¼-hour increments, 1-hour 
minimum) 

• Additional labor (non-driver): $125/hour (¼-hour increments, 1-hour 
minimum) 

• Medium/Heavy duty recovery: $700/hour (¼-hour increments, 1-hour 
minimum) 

• Road service (day): $150 + fuel cost 

• Road service (night): $200 + fuel cost 

• Inclement weather surcharge: Up to 20% of standard towing fee 

• Administrative services: $15 per 15-minute interval (excluding first 15 
minutes) 

• Waiting time: $15 per 15-minute interval (excluding first 15 minutes) 

Yard and Storage Charges: 

Category Rate 

Yard tow $50 

Outside Secured Storage  

Passenger vehicles $50/day 

Medium/Heavy trucks $100/day 

Tractor/trailer $200/day 



Outside Unsecured Storage  

Passenger vehicles $45/day 

Medium/Heavy trucks $85/day 

Tractor/trailer $150/day 

Inside Secured Storage $70/day 
 

Review Schedule: Annual review tied to three-year towing operator 
qualification schedule 

Effective: Immediately 

R-24-26 – Resolution Adopting a Volunteer 
Handbook 

Formally adopts and directs distribution of a Volunteer Handbook providing non-
contractual guidelines for municipal volunteers. The handbook may be amended 
at the Township Committee's discretion and is intended as guidance rather than a 
binding agreement. 

Applicability: All Township volunteers, including fire, first aid, and CERT 
members 

R-24-26 Attachment – Volunteer Handbook 

Key Provisions: 

Employment Status: 

• Volunteer service is at-will (volunteers may terminate service at any time; 
Township may terminate at any time) 

• Not an employment contract 

Policy Coverage: 

• Anti-discrimination and anti-harassment policies 

• Ethical conduct standards (Local Government Ethics Law compliance) 

• Political activity limitations 

• Workplace rules: appearance, vehicle use, computer usage, social media 

• Drug and alcohol-free workplace policy 

• Domestic violence policy 

• Protection and safe treatment of minors 

• Complaint procedures and investigation protocols 



Amendment Authority: May be changed by written authorization only; oral 
statements do not constitute amendments 

R-27-26 – Tax Exemption for Disabled Veteran 
– Andrew J. Wells 

Applicant: Andrew J. Wells, 300 Fairview Ave, Block 13, Lot 40.02 

Status: 100% permanently and totally disabled veteran 

Action: Full property tax exemption granted 

Tax Information: 

• Assessment: $545,800 

• 2025 Tax Rate: 3.003 

• Effective Date: November 25, 2025 

• Classification: Tax-exempt beginning January 1, 2026 

Approval: Certified by Christopher Lauver, CTA, Municipal Assessor 

R-28-26 – Settlement Authority for Fourth 
Round Affordable Housing Plan 

Authorization: Township Administrator authorized to enter into settlement 
agreements or consent orders to resolve all Fourth Round Affordable Housing 
matters by December 31, 2025 

Purpose: Respond to P.L. 2024, c. 2 compressed timelines and maintain 
compliance with Fourth Round Affordable Housing rules and regulations 

Protection: Preserve municipal immunity and avoid builder's remedy suits or 
loss of local zoning control 

Context: Fourth Round Plan compressed to 18 months (compared to 20+ years 
for Third Round); deadline is December 31, 2025 with no legislative relief 
approved 

Effective: Immediately 

 

Swearing In Ceremony 

The following were sworn in: 

Fire Department Leadership: 



• Fire chiefs from Fairmount, Long Valley, and Schooley's Mountain fire 
companies 

First Aid Services: 

• Long Valley First Aid Squad members 

Volunteer Board and Committee Members: 

• Miscellaneous volunteer boards, committee members, and other municipal 
appointees 

 

Public Comments 

No public comments were received during the meeting. 

 

Upcoming Meetings 

Meeting Type Date Time 

Work Session Wednesday, January 14, 2026 7:00 p.m. 

Regular Meeting Monday, January 19, 2026 7:00 p.m. 

Work Session Monday, February 11, 2026 7:00 p.m. 
 

See R-06-26 for complete 2026 meeting schedule 

 

Closing 

Following the conclusion of formal business, participants were invited to attend a 
breakfast reception at the Long Valley Emergency Medical Squad headquarters. 

Meeting Adjourned: 9:45 a.m. 


